
TAWAS BAY PLAYERS 

SEPTEMBER 22, 2026 

BOARD MEETING MINUTES 

 

Board members present:  Pat Casey, Judy Quarters, Stacy Perrot, Jolene Grusecki, Tracee Lentz, Suzan 

Nemeth,   Alan Dalton, Keith Frank, Jeff Chadwick 

    Absent:  

    Virtual:  

 

Guests present: Ed Krebs, Laurie Jacot, Michal Jacot 

 

CALLED TO ORDER & WELCOME 
The meeting was called to order by past president, Ed Krebs at 6:34 

 

APPROVAL OF THE AGENDA  
Tracee motioned to approve the agenda as amended, Suzan seconded, Motion passed. 

 

COMMENTS FROM THE AUDIENCE  
NA 

 

ELECTION OF EXECUTIVE OFFICERS 
Bylaw language was discussed regarding returning board members / executive positions. Language was left as 

written. The 26-27 board members were nominated by Pat, seconded by Jolene. Motion passed. Keith Frank as 

President, Tracee Lentz as Vice-President, Stacy Perrot as Secretary, Judy Quarters as Treasurer. 

 

REPORTS 
Secretary’s Report:   

Minutes from July Meeting:   Jolene motioned to approve July minutes. Alan seconded. Motion passed. 

E-mail votes:  
 Murder Mystery Fundraiser - Buckhorn Oct. 3 

 WE Players use of Hudgins Hall for auditions 9/30 & 10/1 

Correspondence: Invitation for a Trivia Night at The Collective 11/7. Tracee agreed to get a team together. 

Jolene motioned to have TBP sponsor a team for $125. Alan seconded. Motion passed. 

Treasurer’s Report:  Judy shared the treasurer's report. Jolene motioned to approve the report, Pat seconded. 

Motion passed. 

 

Membership:  78 members. 

 

Past President’s Report: Ed continues to work on the tech booth, making it easier to operate. Ed did a final run 

thru of the project list, stating what has been done or what needs to be done. Jeff will contact Quota about the 

hearing system.  

 

OLD BUSINESS 
 

Adjudication for fall show: Larry Nielson will be the adjudicator for Camp-O-Chemo. CTAM is covering the 

fee. Judy will ask if the selected hotel would be interested in an ad in the program. Jolene motioned to cover the 

hotel fee of $81. Tracee seconded. Motion passed.  

 

Capital Campaign - Leadership needed: We need to have people within the community willing to be part of 

the committee. Jeff will work with Betsy to establish a committee. 

 



Handyman: Tracee motioned to move Newman Street door to the parking lot door and replace Newman Street 

door, paying up to $1600. Suzan seconded. Motion passed.  

 

Board Outside Membership Strawman: Still looking for non-members to fill possible positions. 

 

WE Players Transition Team: Both organizations are still meeting to finalize agreement. Betsy has been 

given a written proposal to review. 

 

Holy Family Off-Site Location:  Holy Family staff/students will be arriving on Oct. 6. Judy is working with 

Stacey Mochty to finalize the time. 

 

Camp-O-Chemo. Judy said things are progressing very well. She has received a lot of community support with 

donations, props, etc. 

 

Chillers. Alan said a cast has been selected. He and Eric T. are “keeping it simple.” 

 

NEW BUSINESS 
 

Michal/Laurie Jacot: Murder Mystery on 10/3 is almost sold out. They are interested in doing another one at 

the theatre. Just requesting a list of possible dates that wouldn’t conflict with existing schedule. 

 

Backup Plan for Fall 2027 Mama Mia: Jolene said she has a production team in place. A deadline of 

November was set to choose a replacement. 

 

After Hours: Suzan has requested TBP supply some snacks for the Chamber’s After Hours that is being held at 

the playhouse on 9/29 from 5:30 - 7:30. 

 

New Entrance Rugs: Judy requested that the entrance rugs be replaced to preserve the flooring/carpet. Jolene 

motioned to pay up to $100 for those replacements. Pat seconded. Motion passed. 

 

Main Auditorium Air Conditioner Failure Options: Quotes were received from Colvins, Mr. Heat, and 

Goyette with various possibilities. Quotes ranged from $4800 - $12,600. Due to cooler weather, we have time to 

make a decision. 

 

LAST MINUTE AGENDA ITEMS 
 

Judy wanted to share a reminder that the curtains that are stored at Seymours need to be moved soon. 

 

The next board meeting is currently scheduled for Tuesday, October 27, 2026 at 6:30 
 

Meeting adjourned at 8:05 
 


