TAWAS BAY PLAYERS
APRIL 28, 2026
BOARD MEETING MINUTES

Board members present: Stacy Perrot, Ed Krebs, Suzan Nemeth, Alan Dalton, Chris Mundy, Pat Casey, Judy
Quarters
Virtual: Jolene Grusecki, Tracee’ Lentz

Guests present: Janie Mundy, Michal Jacot

CALLED TO ORDER & WELCOME
The meeting was called to order by President, Ed Krebs at 6:33

APPROVAL OF THE AGENDA

COMMENTS FROM THE AUDIENCE

REPORTS

Secretary’s Report:
Minutes from March: Suzan motioned to approve March minutes. Tracee seconded. Motion passed.
E-mail votes: NA
Correspondence: NA

Treasurer’s Report: Judy shared 2-month treasurers report. Discussed the gas bill. Pat motioned to approve
report, Chris seconded. Motion passed.

Membership: 88 members.

President’s Report: Virtual members need to sign by-laws. The basement is very damp due to flooding.
Donated dehumidifiers don’t work or not well enough. The carpet will likely need to be replaced. Ed will ask
the city to take a look at it for ideas to prevent it from happening again. Sticking bathroom doors are being taken
care of.Outside lights will be looked at later. Panic bars - one is installed, the other needs more work. Another
TV monitor was installed stage left.

OLD BUSINESS

Murder Mystery wrapup: Third MM this year, it was a 50s theme, Sold 99.9% of the seats. Donations from
all shows totaled $4578.12.

Moonglow: Progressing well.

Decades: Auditions Sunday, May 3. Emcees are needed. Wine pulls are scheduled for the first and last shows
only.

Dueling Pianos: Performers bring their own equipment. A liquor license is needed for the event. Jolene
motioned to request a liquor bond. Stacy seconded. Motion passed.



Raffles: Jolene talking with charitable gaming regarding wine pull. Wine pull and 50/50 can be on one
application.

WE Players synergy: Betsy available May 12 at 6
Scott Taylor - Piano concert as Fundraiser: $13 presale / $15 at the door with a 50/50 split. August 14 at 7

p.m. His CDs will be available for purchase.

NEW BUSINESS

AED: Judy talked to a few individuals about getting one. A ZOLL was suggested. There is a pretty high cost to
purchase and maintain.

Larry Nielson adjudication: Judy called B-n-Bs but were full. Since CTAM is covering the adjudication fee,
we will consider looking for lodging. Jolene motioned that we spend up to $150 to cover overnight lodging for
the adjudicator. Suzan seconded. Motion passed.

Chair Lift: Was donated by an individual. Suzan has a contractor who has agreed to install it.

PLAY SELECTION

Fall 2026 - Chillers

Spring 2027 - A Little Murder Never Hurt Anybody May 7-9, 13-16
Summer 2027 - She Kills Monsters July 16-18, 22-25

Fall 2027 - Mama Mia Oct 8-10, 15-17, 21-24

After Hours - Sylvia

Valentinesish - Love Letters

LAST MINUTE AGENDA ITEMS

Use of the theatre for a week long summer camp by WE Players between Decades weekends. Could cause
problems.

The next board meeting is currently scheduled for May 26, 2026.

Meeting adjourned at 8:33



