TAWAS BAY PLAYERS
OCTOBER 28, 2025
BOARD MEETING MINUTES

Board members present: Stacy Perrot, Judy Quarters, Ed Krebs, Tracee Lentz, Chris Mundy, Suzan Nemeth,
Pat Casey, Jolene Grusecki

Board members absent: Alan Dalton
Guests present: Michal & Laurie Jacot

CALLED TO ORDER & WELCOME
The meeting was called to order by President, Ed Krebs at 6:32

APPROVAL OF THE AGENDA
motioned to approve the minutes. seconded.

COMMENTS FROM THE AUDIENCE

REPORTS
Secretary’s Report:
Minutes from September - Jolene motioned to approve minutes, Chris seconded. Motion passed

E-mail votes:
-WE Players rate adjustment of $175 for Chicago-passed
-WE Players early access for Chicago-passed

Correspondence - Judy read comment left after Marvelous Wonderettes show

Treasurer’s Report: Explained a transfer of funds. Ads and donations are still coming in. Box office printer
should be removed from this month’s expenses.

Membership: 82

President’s Report:
-Orkin came on 10/6 -there were some beetles coming into the basement.
-Acts of God contract was sent back with dates.
-Ed is asking for someone to look into TV ad prices for our advertising screens in Hudgins Hall - Suzan
volunteered.
-Ed mentioned the “fundraising for birthday” on Facebook

OLD BUSINESS

Mystery Dinner Fundraiser September 20 & 27: Michal’s goal is $3000. Buckhorn performance earned
$1413.04. People were generous with extra donations. December 13th Michal will be doing one in which he’ll
plug our fundraising plan. The Buckhorn is also asking for another one to be performed in the dead of winter.
Chillers: Wrap-up post production dinner this Thursday (10/30) at 6. Very well attended.

Wonderettes: Successful show. Glad we could continue with the production.



Decades: Ideas are being developed for skits and music, 1920-2020; July 10-12, 23-26

Dueling Pianos: Jolene contacted them and received confirmation for payment. Dates are 7/17/26 & 7/18/26.
Discussed moving it to the American Legion for ease of interaction with the audience. Chris M will make that
contact. Judy Q will look into the liquor license.

Tawas Art Beats the Heat: An event held at the playhouse that would bring in anything to do with visual or
performing arts. 8/22/26

Project Reports:
Bathroom renovation. Completed. Will send thank you letters out to donors.

TV Project. TVs were used during Wonderettes show. One more small TV will be placed backstage-
left.

Brand Logo: Not a lot of interest from the schools.

Fundraiser for Expenses/Capital Campaign: Betsy Willis is available to come to Tawas on 11/5 at 1:00 at
the playhouse to address the board about our capital campaign. Her request for lodging was taken care of by
Chadwicks. TBP would be responsible for mileage. Tracee moved to pay Betsy for mileage. Pat seconded.
Motion passed.

FOCUS 2025

Capital Plan for City:
-Furnace. Looked at quotes from Colvins, Mr. Heat, and Goyette. Will request further information from
Mr. Heat and Colvins.
-Roofmaxx. Completed

NEW BUSINESS

Palomino Hope: They would like to use the parking log for their Halloween event.

LAST MINUTE AGENDA ITEMS

Next board meeting is currently scheduled for November 25, 2025 at 6:30
Meeting adjourned at 8:33.

Tabled: Staff & Executive Positions



