TAWAS BAY PLAYERS
BOARD MEETING

March 25, 2014
Members Present: Keith Frank,  Vickie Szatkowski, Judy Quarters, Chris Mundy, Deb Debois, Penny Zacharias, June Hudgins, Sue Duncan, Pat Casey
Members Absent:  
Guests:  Bob Zacharias, Brenda Chadwick
I. Call to Order – 6:30 pm by Keith.
II. Reports:
a) Secretary: Judy made motion to approve minutes as presented, Penny seconded. Unanimously passed.
b) Treasurer: Vickie made motion to approve the treasurer’s report as presented, Judy seconded. Unanimously passed. 
c) Correspondence: Deb reported she sent out a 90th birthday card to member Geri Koepke, a thank you card and there was miscellaneous mail.
d) Membership:  June reported membership at 171, but has to double check as there may be more. 
e) Summer Raffle: Deb has gotten the license application ready to mail and it will be tomorrow.
f) Women of Lockerbie:  Deb reported tryouts were held and a cast has been chosen. Taura Williamson will be producing. 
III. OLD BUSINESS:  
a) Artistic Committee: Vickie revised the guidelines as requested. There were a couple more changes and she will amend and send out with these minutes.
b) CEC Conference:  Keith reported this will be the 8th and 9th of October, from 8am to 2pm both days. June agreed to let them in and make sure the building was locked following their usage each day. 
c) Quota Club Sound System: See Pat’s note attached for review. Judy motioned to go with the Guitar Center proposal, also including $75 for moving some wires and the also purchase the extended warranty, up to and not exceeding $6,500 to upgrade our sound system. Sue Duncan seconded the motion and it was unanimously approved. Deb will get with Karen Curtis from the Quota Club to let her know that we are going to be doing this, as the Quota had offered to donate $1000 earlier. Still interested?
d) CCTV:  Nothing to report. Keith wondered if we could go wireless?
e) Safety Cables for Stage Lights: Nothing to report.
f)  Heating/Cooling Issue: Keith spoke with Colvin’s and they will come in and re-evaluate the lack of heat/cooling in the theatre. He also spoke with St. James about the ceiling fans with lights. No final reports on either yet.
IV. NEW BUSINESS:

a) Scholarship Application: We have received two applications, one from Tina and Al Dalton for $30 each and one from Reese Smith for $30 to attend the CTAM Spring Conference in Bay City. Approved, and Pat will give them checks after they have attended. 
b) Fog Machine: Deb has found information on line regarding a Low Rider Ice Fog Machine., which she will need for her play. However, she may also use dry ice if that is something she can find to purchase. The motion was made by June to purchase the fog machine anyway, as there are often shows that need it. Motion seconded by Chris, unanimously approved.
c) Brenda Chadwick’s Director Chair Presentation: Brenda was presented a “first time director” gift of a Director Chair. The Board thanked Brenda for this direction and hopes she will do again. She indicated she enjoyed very much and will!
d) Play Submission Via Website: Pat received a play on line from its writer. She read it and thought it was funny. Board suggested we send it to Vince for the Artistic Committee to read and consider.
e) Suzan Witt: Sure reported she will be doing her show in Oscoda instead of our theatre because they are going to “fly” and need a bigger stage in order to present Peter Pan. However she asked if she might rent out building to do some fund raisers. We informed her that we do not rent our building out. She understood. She did ask if we could still keep the August dates on the back burner in case the Oscoda High School theatre does not work out.
f) Student rate for Tickets for Women of Lockerbie:  Deb and Diane Ray asked about allowing a special rate for students. They are trying to promote youth attendance since this will be a good drama. There was discussion about private donors paying part of the price. We will not alter the price of tickets; however, if there are some private donors willing, they can make that arrangement privately. Remember tickets can be purchased on line.

g) Power lift for Theater:  Pat shared some information about a power lift that she felt we might use for the adjustment of lights (they are so tall that even our tallest ladder barely reaches them. However, there were questions about the product, so Pat will go back and get more information and bring back next month.

V. LAST MINUTE AGENDA ITEMS:
a) Sesquicentennial: The City of East Tawas would like the TBP to become a Sponsor by donating $200. All but two businesses’ downtown have agreed to become a Sponsor. June made motion to do this, seconded by Vickie. Unanimously approved.
b) Quota Club:  Looking for $25 for ad in their program for the Food Fair. Pat made motion, Penny seconded. All in favor.

c) Publicity:  June has contacted Cliff Miller about the virtual reality sign and its cost. Waiting for response. She also reported we can put an ad on at the Family Theatre free.

VI. Adjournment:   8:35 pm

VII. Next Meeting:  April 22, 2014 @ 6:30 pm 
Respectfully submitted:

Vickie J. Szatkowski
