TAWAS BAY PLAYERS
BOARD MEETING

April  22, 2014
Members Present: Keith Frank,  Vickie Szatkowski, Chris Mundy, June Hudgins, Sue Duncan, Pat Casey
Members Absent:  Judy Quarters, Deb Debois, Penny Zacharias
Guests:  Tara Western, Suzan Witt, Diane Ray
I. Call to Order – 6:35 pm by Keith.
II. Comments from Audience (not already on agenda limited to 5 minutes.
III. Reports:
a) Secretary: Correction to the spelling of producer, Taura, not Tawna. Sue D made motion to approve with correction, June seconded. Unanimously passed.
b) Treasurer: Chris M made motion to approve the treasurer’s report as presented, Vickie seconded. Unanimously passed. 
c) Correspondence: Deb was absent, so no report.
d) Membership:  June reported membership at 174.
e) Summer Raffle: Deb absent, so no report.
f) Women of Lockerbie:  Deb was absent, but co-director Diane Ray asked to speak on behalf of this show. They are trying to encourage high school drama students to attend this show. In an effort to do this, they are seeking donations from members to “sponsor” some of these students and will credit the price of some of the tickets. Logistics were confusing and so the board asked for clarification of the letter that was drafted and let us review one more time.  
IV. OLD BUSINESS:  
a) Suzan Witt: Suzan expressed concern that the board had said we would not rent her the building. The board heard her request and reconsidered her request. There was a motion to approve for May 28 and July 25-August 1, a total of 8 days @ $30 per day for a total of $240. The vote was four in favor, zero no votes and two abstentions. Vote passed.
b) Artistic Committee:  Tara presented a list with a variety of possible shows to do next year. The board decided to chose the shows next meeting (however, later it was decided to meet on a separate date as this will take quite a bit of time to do. (See minutes from 05/19/14). 
c) Quota Club Sound System: Our new sound system has been installed, however, with Deb not being present, we do not know if Quota is still interested in helping us with this donation of $1000 or not. Pat reiterated that the sound folks said for us to NOT move the microphones and this will then cause the balance to be wrong.
d) CCTV:  Pat is getting some more information, nothing to report yet.
e) Lift Pod: This issue is on hold for the present time. The company is coming up with a newer, better design for around $5,000. Pat will report again later in the year.

f) Safety Cables for Stage Lights: Nothing to report.
g)  Heating/Cooling Issue: Keith has nothing to report yet on this issue.
h) New Ceiling Fans: Recommend four fans in the theatre, however, the ones we have in the refreshment room does not have the lights with it, so these would not work. More to come.

V. NEW BUSINESS:

a) Prom Dresses: Diane R asked if we might be able to sell some of the smaller prom dresses upstairs at the Park and Sell sale. Yes, go ahead, just not the larger sizes, as we don’t have as many of these.
b) CD Player: Pat was interested into purchasing a new CD player. The one we have is older and perhaps it is time to go digital. She will get some more information and some prices for the board to consider.

c) Store Monitor Ads: Pat said the cost to run the virtual reality sign ads on the TV’s through our local business’ (those that have the feature) is $125 per month. The thought was to try this for the USO show and see how it works out. Pat will get back with Cliff Miller and if there are no extra fees, then we will try for USO. Vickie made motion to approve, Chris seconded. All in favor.

VI. LAST MINUTE AGENDA ITEMS:
a) Tickets: It appears we are getting $9.17 for the price of credit card tickets. Is this correct? Judy will know or can ask.
b) Smoke Machine:  Deb wanted to use dry ice instead of the fog machine. So will hold up now on purchasing the fog machine.
c) Newsletter:  Pam Frank, editor, reports that she has nothing at this time to put in a newsletter. Lets get any information to Pam as soon as we can.
d) Auditions for USO Show: Since this show is part of our season, there was a question or feeling that tryouts should be held. These will be held on June 11 @ 6:30 pm for anyone wanting to be in this show.

VII. Adjournment:   8:35 pm

VIII. Next Meeting:  May 27, 2014 @ 6:30 pm (later changed to May 28@ 6:30)
Respectfully submitted:

Vickie J. Szatkowski
